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ORGANIZATIONAL CHANGES FOR PASTORAL TEAM -  JAN. 2021 
 
----------------------- 
Rich – from Sr. Pastor to Founder Status and Pastor of Teaching and Vision 

1. Sunday preaching 

2. Mid-week service (Wed) 

3. Land Development Project 

4. Doctrine 

5. Vision 

6. Hive City / Hive Cafe 

7. Hiring for pastoral positions 

8. Church planting teams –  Jerusalem / Copenhagen 

9. Thursday prayer 

----------------------- 

Jon – from Associate Pastor to Lead Pastor 

1. Staff meetings 

 a. Managing church calendar and day-to-day activities of the church   

 b. Holiday Schedule & flex days 

2. Elders meetings 

3. 5S-2.0 – Alex is point person 

4. Deacons oversight. 

5. Sunday morning teams: 

 - Ministry/ Healing teams 

 - Hospitality 

 - Tech team 

6. Prayer emails 

7. Kids Ministry 

8. Cell Ministry 

9. Graphics / Communications 

10. E1-E4 

11. Counseling requests 

12. Wedding requests 
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13. Community liaison 

14. Staff reports – Liz & Linda 

15. Missions – Garratt’s & Choi 

16. Finances 

17. Building Operations 

 


